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Dear                            ,

I am writing you to thank you for your recent donation to the Wauwepex Society Scout Museum. As you know the Wauwepex Society Scout Museum is administered and run by volunteers. It is only by donations of Scouting memorabilia from individuals like yourself that the Museum can continue to grow.


Donations to the Museum are tax deductible within the limits of the law. Consult your tax advisor to determine the deductibility of your individual donations.

The main thrust of the Museum is the rich history of the Schiff Scout Reservation formerly known as Camp Wauwepex over the last 80+ years. Many of our displays are fixed for the duration of the camp season and can not be updated every time we receive a donation. We do, from time to time, also host other general scouting exhibits, Order of the Arrow displays etc. but we cannot display all of the items that we have received at any one time. We cannot guarantee if or when your donation will be displayed.

Additionally, duplicate Scouting memorabilia or items we deem to be outside of our general mission may be sold, auctioned or traded to other collectors to obtain additional displays for the Museum. Rest assured, however, that ant items donated to the Museum will only be used for the purpose of enhancing the Museum for the benefit and enjoyment of the Scouts and Scouters of the Theodore Roosevelt Council.

Once again, thank you for your generous donation. If you have any questions, please feel free to contact Eric Rosen (516 807-8191), Salvatore P. Ciampo (917 807-6084) or Brian Petrowski (631-828-4207)
Yours in Scouting,

Wauwepex Society Museum Committee
ACCEPTING DONATIONS:
1) Items or collections can be donated to the Museum in one of several ways.

a) The most desirable is to accept items with no pre-conditions. That allows us to do with them what we think is in the best interests of the Museum.

We can provide tax letters for those who request them for a donation and if necessary listing items donated.

We only guarantee the items will be used for the betterment of the Wauwepex Society Museum as determined by the Society Officers or those they empower (see below). We do not promise to display them and we do not promise not to sell them.
If those are requirements of the prospective donor we do not accept them as donations. Therefore, if a donor says he will donate an item if we promise to display it or if we promise not to sell it we do not accept that item. (see #c).
b) We accept items or collections on Permanent Loan. Under these arrangements we can NOT provide a tax writeoff letter and the Museum agrees that in the event of failure of the Museum the items return to that donor. We should only accept “collections” or unique pieces under this arrangement. Loaner agrees to sign paper holding harmless the Museum from responsibility should anything happen to this collection or we do not accept the loan.

c) Items can be accepted for temporary display. If the Curator wishes to display something for a few days, weeks or a summer season, he can accept a temporary loan of an item if loaner signs a paper holding the Museum harmless from damage should an untoward event occur.
Evaluating Donations:

1) All donated items shall pass before the Memorabilia Sub-Committee. The Museum Committee Chairperson shall appoint a sub-committee Chairperson and all Society Officers who wish to serve on the Memorabilia sub-committee shall do so. The Museum Society Chairperson may also appoint any member in good standing. They shall meet as frequently as needed but no less than twice a year, once before the camping season and once after the camping season to evaluate donations, update our inventory etc. The sub-committee chairperson on his or her own, or at the request of the Museum Society Chairperson shall call special meetings if a large collection is to be received or we have a busy interlude of many donations.
2) The Sub-committee shall apparise market value of all items acquired.

a) If any items are appraised at $500 or more it shall be reported to the Society Officers. No item appraised at $500 or more shall be sold or swapped without the recommendation of the Memorabilia Sub-committee and the discussion and approval of the Society’s officers at a regular meeting or special meeting if convened by the Museum Society’s chairperson because of a perceived urgency to act.

b) As a general rule, items appraised under $500 will fall into several categories:

i) items not relevant to our theme.

ii) items relevant to our theme which we have multiple duplicates of

iii) items relevant to our theme which we have only one duplicate
iv) items relevant to our theme which are singles

After appraisal the Memorabilia subcommittee shall decide in the cases of i and ii and iii how best to dispose of duplicates.

Based on the subcommittee decisions these items may be held for swap and not sold, sold through Ebay auctions, sold at the Museum during operating hours or sold at shows and trade-o-rees.
Item iv which are items relevant to our theme for the most part, should be kept for display unless an offer is made in swap or trade that upgrades the collection. Similarly, offers to purchase items we do not have duplicates of should be significantly in excess of fair market value so as to provide a significant advantage to the Museum. See conditions below.
Example of a trade up might be a Schiff basic border patch taken out of inventory and swapped for two others that we do not have. In other words 2 for 1 or 3 for 2 type of deal.

An example of a sale might be a Schiff basic patch which normally sells for $25 could be sold for $100 (four times fair market value) at a certain price which may be much in excess of the offer, or to accept the offered price.
While as part of the above requirements the Memorabilia Subcommittee will record for inventory and appraisal the Fair Market Value of all new items donated, the subcommittee will not evaluate single items for sales purposes for which no request to buy or swap offering has been made.
If a member of the Memorabilia subcommittee is tendering an offer for an item , he may submit a written brief but shall not participate in the discussion or voting about that particular item.

If any one member of the subcommittee requests a closed ballot, the voting shall be done by closed ballot so as not to cause hard feelings regardless of the outcome.

This policy we be subject to review at a General Meeting once a year. If enacted at this point it will be reviewed at the 2006 General Meeting.

Circumstances change depending on our financial situation at any given time and the amount of Memorabilia that comes in, we may want to re-evaluate these policies one way or the other.

CONDITIONS FOR SELLING A DONATED ITEM THAT WE DO NOT HAVE A DUPICATE OF:

1) Before any item is sold or swapped, it must pass the Memorabilia Subcommittee’s review. If the Curator does not serve on this subcommittee his view shall be requested as to how he views the item(s) in terms of how he is displaying things at the Museum. If he serves on the subcommittee he shall be present to express his views concerning the display value of the item.
The subcommittee in setting a price or considering an offer shall:
a) Take into account the fair market value of the item

b) Compare it to the price being offered (or set the price based on criteria here)

c) Estimate the rarity and the likelihood of us acquiring this same item again down the road.

d) Consider the specific interest of the item in a display and whether we have similar items (for example if we have a Wauwepex staff neckerchief from 1958, we can give up one from 1959 without undue anguish unless this makes or breaks a set of all staff neckerchiefs)

e) Will selling the item break up a set?

